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Build your action plan! Clarify how you will reach your destination. Your answers will provide the basis for your action planning.
Communicate the strategic vision. How will you tailor your message (see Plan) for different groups?
	Audience
	Key message(s)
	Timing
	Delivery method(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Success Measures How will you ensure progress and keep the change on track? In the short term? In the long term? 
	Key metric
	How to track 
	Who will track?
	Report Audience
	Report Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



What factors could limit success? Identify potential barriers and risks. How will you leverage your influence and manage areas where you lack control?
	Barrier/Risk
	How to remove or reduce the impact. What resources might you leverage?

	
	

	
	

	
	

	
	

	
	


Resource Needs What resources do you need and how will you secure them?
	Resource 
Time, Budget, Personnel
	Available when needed? (yes/no) 
	Gaps
	How to Address Gaps

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Support Team Learning How will you support your team as they learn new ways?
	Team
	Skills/Behaviors needed 
	Learning method(s)
	Timing

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Celebrate Short-Term Success How will you celebrate in ways meaningful to your team and individuals?
	Successes (Team or individual)
	How to recognize them 

	
	

	
	

	
	


Thank you for your leadership through this process. Taking on change is no small feat. Your work will provide valuable lessons, regardless of the outcome. For additional resources, contact the Talent & Organization Development team at askHR@iu.edu.
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